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Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Gary Baker, Chris Robbins, Heather Seeley, Don 7 

Keeler, Ryan Emilio and Kirk Fiske.  8 

 9 

Others present:  Dean Rheaume, Travis Forbes, Tory Palmer and Bruce Eichinger arrived later in 10 

the meeting. 11 

 12 

Town Staff:  Director of Operations Dan Werner, Director of Parks and Recreation, Terri Arnold, 13 

Treasurer/Accounting Services Manager Jackie Sullivan and Town Manager Kathleen Ramsay. 14 

 15 

Agenda:  The agenda was approved as submitted upon motion by Gary Baker, seconded by Kirk 16 

Fiske. 17 

 18 

Minutes:  The minutes were approved with the following changes upon motion by Gary Baker, 19 

seconded by Heather Seeley. 20 

 21 

Pg 1 - Attendees:  Remove  (Nick Artim absent) 22 

Pg 2, Lines 45 & 46  - Change to:  “Chris Robbins said she’d been out to the site and had 23 

seen erosion from water running along the road and then into the creek”. 24 

Pg 4, Line 121 – Change “intrical” to “integral” 25 

Pg 4, Line 131 – Heather Seeley said it should read that she didn’t want to tear down the 26 

building and bury the remains on site and cause potential issues for anything we wanted 27 

to build there in the future.  28 

 29 

Citizen Comments:  Dean Rheaume asked about the Creek Road upgrades.  He also had put 30 

some thoughts in writing that he’d like to get to the engineers and Regional Planning, as well as 31 

some old photos from the 60’s showing town crews working on washouts on Creek Road in 32 

almost the same areas as the current ones.   He also asked about any progress with the grant 33 

money.   Kathleen Ramsay said they had proposals from three firms and interviews would be 34 

held on January 20th.   She also received his comments to forward to the engineers and ACRPC. 35 

 36 
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Dan Werner said that Markowski had completed the work and had used 2,157.54 tons of stone 37 

(mostly large stones) at a cost of $29,503.11. Markowski Excavating’s bid for their work was 38 

$29,239 (this does not include the stone cost).   He reported that since the repair, there had 39 

been two more areas along Creek Road where the trees had pulled away some of the bank.  40 

Trees have been removed from one area, and there is a locust tree that will be removed in the 41 

second area.   Werner also said they have placed parking signs by the Three Mile Bridge Road 42 

pull-off area to better help organize the parking. 43 

 44 

Capital Improvements:   The Committee moved on to this item, since Travis Forbes and Case 45 

Street Redi-Mix, had not arrived yet. 46 

 47 

Terri Arnold joined the Committee to discuss her fund raising efforts for a covered Bocce court 48 

at the Recreation Park.   She is seeking grant funds for the courts and may need some of the 49 

Capital Improvement funds earmarked for playing field improvements as matching funds for 50 

the grant.    She has secured $1,000 from a private donation, and has applied for $5,000 of 51 

Rotary funds, but she has been informed she may receive more in the range of $500.  She has 52 

also applied for the NRPA “Fund Your Park” program that involves NRPA setting up a website to 53 

accept donations for a given project during a one month time period, and whatever is collected 54 

the applicant receives for their project. 55 

 56 

The matching funds she needs would be for a $13,500 State Recreation grant she’s applying for 57 

towards the total cost of $27,000 to construct the Bocce court.   She would use the $1,000 58 

private donation and the $12,500 amount in Capital Improvements set aside for field 59 

improvements to cover the matching funds. 60 

 61 

There was discussion around the Capital Improvement Fund allocation and the fact this $12,500 62 

is not in the 2016-2017 budget, but the next budget beginning July 1, 2017.   Arnold indicated 63 

the construction would not happen until the summer of 2017.  There is $8,000 in the 2016-2017 64 

CI budget for field improvements and those will be used this year to work on the fields.   65 

 66 

Seeley asked if there was an opportunity for the Bocce courts to generate any income for the 67 

department, and Arnold replied that lessons and tournaments would generate some income.   68 

There was discussions about possibly doing the project in phases should grant funds not be 69 

available.  Keeler suggested Arnold give an update on the project at Town Meeting. 70 

 71 

Ramsay informed the Committee that the Energy Committee had withdrawn their request for 72 

$5,000 from the CI budget since BMP will be helping them with their lighting project.  This 73 

made the amended Capital Improvements budget figure $870,424. 74 
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 75 

Heather Seeley moved, and Chris Robbins seconded to approve the amended Capital 76 

Improvements budget in the amount of $870,424.  It was unanimously approved. 77 

 78 

Case Street Redi-Mix Sidewalk Work 79 

 80 

Travis Forbes and Tory Palmer joined the Committee.   Susan Shashok gave a recap of what was 81 

agreed to at the December 10, 2015 Public Works Committee meeting regarding the testing of 82 

the sidewalks in question.  Case Street Redi-mix was to pay to have these areas re-tested, and if 83 

they passed the test the Town would reimburse him for the test.  If they didn’t pass the test, 84 

then Case Street Redi-mix would replace these areas of the sidewalk. 85 

 86 

Three tests were done on the specified sidewalks on December 21, 2015 and the results 87 

showed an average psi of 3,830 for the three test sites at 110 days.  The contract calls for a 88 

4,000 psi at 28 days.  The contract also requires a core length of 5” and the test shows that 89 

none of the 3 reached the specified depth of 5”, so the test results show that the samples failed 90 

to pass the standards required in the contract. 91 

 92 

Travis Forbes argued that ACI standard says it does pass their specifications.  Dan Werner said 93 

that ACI, (American Concrete Institute) is an advocacy group for the concrete industry. They 94 

develop reference specifications that are meant to aid engineers and architects develop for 95 

contract language. He went on to say that 4,000 psi is a bench mark and engineers like to see 96 

concrete reach this level at 28 days and then it will continue to cure and could reach 5,000 psi, 97 

yet the test results only show an average of 3,830 psi at 110 days. 98 

 99 

Don Keeler said to Travis Forbes, that he had stated if it didn’t meet the standards he’d replace 100 

the portions that didn’t pass the test, but still Forbes insisted it did pass. 101 

 102 

There was discussion on standards and the contract, but not only did the concrete not meet the 103 

4,000 psi at 110 days, it did not reach the 5” core depth either. 104 

 105 

Shashok told Forbes that if he replaced the sidewalk areas in question and if these met the 106 

specifications he will be paid, but the current ones do not meet the Town’s specifications 107 

agreed to.   Forbes and Palmer abruptly left the meeting. 108 

 109 

There was further discussion over the failed sidewalk areas and how to go forward if Case 110 

Street Redi-Mix did not replace them as agreed to.    111 

 112 
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 113 

 114 

 115 

Ryan Emilio moved, Kirk Fiske seconded, to accept the results of the test and to 116 

identify the areas that need to be replaced.   It was unanimously approved. 117 

 118 

The sidewalk areas identified to be replaced are: 119 

South Street, north of Porter Hospital entrance (100ft). 120 

South Street, near College ball field (130ft). 121 

#1 Lucius Shaw Lane (20 ft) 122 

61 Seymour St (20 ft) 123 

21 South St (20ft) 124 

 125 

There was further discussion on how to prevent this in the future.  Large contractors don’t bid 126 

on these smaller sidewalk jobs because they are small sections and it is not cost effective to bid 127 

on them.   It was suggested that perhaps money be set aside each year so that longer lengths of 128 

sidewalk could be replaced rather than do them piecemeal.   This would also put the bid 129 

amount in the bonding range.   Kirk Fiske suggested that Town staff do these smaller sections of 130 

sidewalks, as had been done previously. 131 

 132 

Maintenance Inquiry of Path Near Powerhouse 133 

 134 

Bruce Eichinger joined the Committee.  Kathleen Ramsay explained how Mr. Eichinger has an easement 135 

with MALT for the use and maintenance of the pathway to the powerhouse for access to the Eichinger 136 

property.   There is an erosion problem on the pathway from runoff from adjacent properties, and Mr. 137 

Eichinger feels he shouldn’t bare all the expense for these repairs. 138 

 139 

A photo was shown of the pathway and erosion.  Dan Werner explained how the slope and pitch of the 140 

pathway along with the material used in the pathway is the reason it’s washing away.   Seeley 141 

questioned if water was running down the pathway or if it was cascading off the cement abutment 142 

adjacent to the pathway.  She felt that if the water was coming off that wall, then even correcting the 143 

slope won’t stop the erosion.    Mr. Eichinger indicated that all the water is coming over that wall onto 144 

the pathway. 145 

 146 

Don Keeler questioned why we were allowing people to access this pathway when it isn’t safe, and 147 

Ramsay suggested putting signs in the bank parking lot that said something like “Access for residents 148 

only”, to discourage the public from using this path.   149 

 150 
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There was more discussion on how to correct the problem, but Seeley felt no money should be spent on 151 

this until it was figured out where the water is coming from and fix that problem too.  Both Seeley and 152 

Werner wanted to observe for themselves what happens during a large rain event before proceeding. 153 

 154 

Also discussed was putting up a barrier of some type to block the public from using it, along with signs.  155 

Mr. Eichinger had no problem if the town wants to deny the public access to this pathway. 156 

 157 

Equipment Replacement 158 

 159 

Dan Werner reviewed the list of equipment purchases for the FY17 budget. 160 

 161 

The Police Department is requesting one cruiser at the cost of $30,000. 162 

 163 

Highway is looking to replace their 1999 CAT Bucket Loader which has 7025.9 hours on it.  Werner said 164 

he had spoke to  and has a written “budget quote”  from the CAT dealer and a new loader would be 165 

$170,000 without trade in.  He would like to request this amount go in the budget, but actually borrow 166 

only what is needed after trade in.  He will look into lease units or used equipment to save some money. 167 

 168 

There was discussion over whether to ask for the whole $170,000 in the budget or to anticipate a 169 

reduced cost and budget for that.    Seeley said she was okay using the $170,000 as a “not to exceed” 170 

figure.    It was agreed that there was adequate time for Werner to do diligent shopping to keep the cost 171 

down. 172 

 173 

The Committee discussed the need for a new truck for the Highway Dept. Supervisor. And the plans to 174 

move existing truck within the department. A highway dept truck with lift gate will move to the 175 

Recreation Department. The current Rec Dept pick-up truck will move to the mechanics. Their current 176 

truck will be phased out. 177 

 178 

$15,000  had been previously approved for a mechanic’s vehicle, but it was not used.  The request is for 179 

an additional $15,000 for the $30,000 needed for the new truck.   Don Keeler questioned the need for 180 

the purchase of a new truck.    181 

 182 

There is a request to replace our 8 year old line painting sprayer and the power-drive unit that was 183 

purchased in 2003.  The cost for both is $17,000.      The possibility of contracting for this service was 184 

discussed, but Werner said he had investigated this in the past and there are very few contractors out 185 

there which makes scheduling jobs difficult.   Some questioned the cost for equipment that has limited 186 

use in the spring.   187 

 188 

Werner proposed trading in the two trailers, currently owned by the Highway and Water Department, 189 

for one 20’ long, 15,000 lb. capacity deck-over trailer to be shared by the two departments at a cost of 190 

$5,000 per department.   The larger trailer is needed to haul the trench box for the Water Department 191 

and haul material and small equipment the Highway Dept occasionally rents.  192 
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Don Keeler felt strongly that the Water Department share should come from the Water Dept Budget.  193 

Jackie Sullivan said it is difficult for two separate funds to share an asset. 194 

 195 

Dean Rheaume questioned the functionality of only one trailer, such as when the Water Department is 196 

responding in the middle of the night to a water leak and they need the trailer for the trench box and 197 

they need to unload highway equipment before they can use it.   Don Keeler felt they needed two 198 

trailers and suggested budgeting $10,000 for the highway trailer now and another $10,000 when doing 199 

the Water Dept. budget in the spring. 200 

 201 

Ryan Emilio moved, and Don Keeler seconded, to accept the equipment purchase list with an 202 

additional $5,000, not to exceed $10,000 for a trailer for the Highway Department. 203 

 204 

Heather Seeley wanted more information on the line stripping equipment and the cost. Ryan Emilio said 205 

that his employer, Marble Works Partnership, would save enough over a 7 year period of parking lot line 206 

painting contractors to pay for a $17,000 unit.    This example satisfied the question regarding value and 207 

use. 208 

 209 

The motion passed unanimously. 210 

 211 

Decommissioning old Wastewater Facility Update 212 

 213 

Ramsay reported that after the discussion at the last meeting regarding needing storage for the 214 

equipment, a Committee member located a 2,000 s.f. downtown location at the cost of $1,500 per 215 

month.    It was agreed that the discussion needs to continue on this. 216 

 217 

Project Update 218 

 219 

Dan Werner reported that Dubois and King had been awarded the contract for engineering services for 220 

the Creek Road Reconstruction Project at the January 12, 2016 Select Board meeting.  The engineering 221 

firm will also manage the bid phase and contract administration.  It is anticipated that this project will be 222 

advertised for construction bids by February 3rd. 223 

 224 

Aldrich & Elliott were awarded the contract for the design of the Water Monitoring projects at Wells #2 225 

on Rt.  116 and Wells 3 & 4 property.  The design needs approval from the State by April 1, 2016 and 226 

construction completed a year later on April 1, 2017. 227 

 228 

Committee Member Concerns 229 

 230 

Keeler asked about the large pile of dirt on Creek Rd opposite the ACTR garage.  No one knew anything 231 

about it, but thought it belonged to the high school or MALT. 232 

 233 
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Seeley wondered about the “Road Closed – Gate Ahead” sign that had appeared on the road across 234 

from the Transfer Station that was to be the emergency access for the Middle Road Ventures 235 

development.    Ramsay explained that there had been nefarious activity going on out there and a gate 236 

had been installed, but the Police Department and Fire Department have keys for the gate.    Don Keeler 237 

said the DRB had agreed to the gate, but the road has to continue to be maintained and plowed. 238 

 239 

Gary Baker moved, and Ryan Emilio seconded to adjourn the meeting at 10:05 am. 240 

 241 

Respectfully submitted, 242 

 243 

Beth Dow 244 

 245 

 246 

 247 

 248 

 249 

 250 


